
Managing Volunteers in Times of  Disaster 



In the aftermath of the 2011 

tornado season, numerous 

agencies and organizations 

involved in the recovery 

process felt the necessity to 

create a committee that could 

address unmet community 

needs. This Long Term 

Recovery Committee (LTRC) 

sought to make whole again 

those who, having exhausted 

the standard assistance 

processes, still found 

themselves in deficit. 



The LTRC worked with many 

volunteers throughout the 

recovery process. When all 

cases were closed, and the 

committee essentially 

disbanded, at the suggestion of 

Windy Brooks, formerly of the 

United Way Volunteer Center, a 

number of committee members 

chose to remain and create a 

Spontaneous Unaffiliated 

Volunteer (SUV) Committee. 



To assist in managing the 

spontaneous, unaffiliated 

volunteers in the event of a disaster 

in the Hamilton County area. 

 

“Spontaneous, unaffiliated 

volunteers – our neighbors and 

ordinary citizens – often arrive on-

site at a disaster ready to help. Yet 

because they are not associated 

with any part of the existing 

emergency management response 

system, their offers of help are often 

underutilized and even problematic 

to professional responders.”  

 
FEMA – Managing Spontaneous Volunteers 



Knowing that other parts of 

the country had dealt much 

more frequently with 

disaster related volunteer 

activities, the committee 

knew that there would be 

some proven models to 

consider when deciding 

best practices for setting up 

our own volunteer 

reception center (VRC). 



Using the Volunteer Florida 

publication, “Unaffiliated 

Volunteers in Response and 

Recovery,” as a model, the 

committee went about creating 

a plan that that would allow for 

the reception, processing and 

affiliation of emergent 

volunteers so as to better utilize 

volunteer skill sets and match 

them with identified community 

needs. 



• Community 

Foundation of 

Greater 

Chattanooga 

• American Red Cross 

• East Brainerd 

Church of Christ 

• The Samaritan 

Center 

• Hamilton County 

Emergency Services  

• Metropolitan 

Ministries 

• Chattanooga Area 

Food Bank 

• Orange Grove 

Center 

• Salvation Army 

• McKenzie Foundation 

• Henderson, 

Hutcherson, & 

McCullough  

• United Way’s 211/ 

Volunteer Center  

• Rivermont Presbyterian 

Church  

• Elder’s Ace Hardware  

• Hamilton County 

Health Department 

• Region’s Bank 

• Open House Volunteers 

• Home Builders 

Association of Greater 

Chattanooga 

• And others… 



• To enhance communication, 

cooperation and coordination of 

volunteer resources in the wake of 

disaster 

• To grow participation in the 

committee or the related 

processes 

• To garner commitments for 

additional VRC locations 

• To better educate the whole 

community as to the necessity for 

preparedness and thus build a 

more disaster resilient community, 

better equipped to respond to 

disaster 



Be informed  

Be willing to offer some type of resource, 

human or material, to assist in VRC 

operations, if possible 

Understand that effective emergency 

management involves the whole 

community – individuals, families, 

businesses, NGOs, governments 



www.hamiltonready.org 
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